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Background: 
An Application for an Innovative Pilot Program submitted by Del Mar College Associate Degree 
Nursing (ADN) Education Program in Corpus Christi, Texas was approved by the Board of 
Nursing at the October 2017 meeting.  The innovation allows a faculty member to supervise 10 
students with four additional students (rather than the usual two students) under preceptor 
supervision.  The pilot program resulted from a funded training model developed through a Texas 
Workforce Grant entitled Nursing Mentorship Program and awarded to Del Mar College.  The 
model offers a six-week preceptorship training course to prepare preceptors for this role. 
 
Historical Perspective: 

 The innovative pilot was approved to begin in January 2018 with periodic progress reports 
to the Board over the two-year project. 

 Jennifer McWha, PhD, RN, Program Director, has provided the first report of the 
outcomes from the first semester using the innovative preceptor model (See Attachment 
#1).  The results are positive and the project will continue. 

 Faculty, students, and preceptors all expressed satisfaction with the outcomes of the pilot 
project in the initial semester. 

 
Implications: 

 The project is based upon a comprehensive training model for preceptors, suggesting the 
importance of preparation of preceptors. 

 Aggregate and trended data over the two-year period will provide evidence for considering 
a rule change related to the use of preceptors. 

 Board Staff have been made aware of the challenges of scheduling clinical learning 
experiences due to scarcity of clinical space and the growing faculty shortage. 

 
Board Staff will continue to monitor this pilot project and provide pertinent information to the Board. 
This report is for information only.  No action is required. 
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